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1. Background information

October 2014 - Idea proposed 
At the OLAC-MOUG joint conference in October 2014 in Kansas City, MO, the boards of the two 

organizations met over dinner to discuss how they could better collaborate. One of the first 

ideas presented from Jay Weitz was that we should consider merging the two organizations 

because as Glenn Patton has said, “Everything is A/V now.”  Comments made by board 

members showed that there is a great deal of overlap between the two organizations, not only 

including the focus and mission of each organization, but also some overlapping membership. 

An outcome from this meeting was a decision to put together a task force to study the possibility 

of the two organizations merging into one and how this merge might be carried out.  

September 2016 - Survey created 
While that task force wasn’t immediately formed as discussed, in September 2016 the OLAC 

and MOUG Boards decided to create a survey to gather feedback from the memberships of 

both organizations. This survey was created by Nara Newcomer representing MOUG and 

Jeremy Myntti representing OLAC, with feedback from several MOUG and OLAC board 

members. Questions in the survey gathered feedback on: (a) the benefits members received 

from the organizations and how they valued them, and (b) members’ direct thoughts on 

organizational overlap and a possible merger. 

See Attachments/Appendix for a full list of the survey questions. 
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November-December 2016 - OLAC & MOUG list subscribers surveyed 
This survey was open for response from November 7, 2016 through December 9, 2016. 

Invitations to participate in the survey were sent to the OLAC-L and MOUG-L listservs on 

November 7, 2016 and November 28, 2016. During the time that the survey was available, 150 

responses were submitted. Once the survey had closed on December 9, 2016, all responses 

were exported and sent to the members of the MOUG and OLAC boards for review. 

January 2017 - OLAC discussion 
OLAC Membership meeting discussion. See Feedback from OLAC Membership Meeting for 

details. 

February 2017 - Survey results shared with membership 
A summary of the survey results was shared on the MOUG-L and OLAC-L listservs on February 

9, 2017. See Attachments/Appendix for information that was distributed to the listservs. 

February 2017 - MOUG discussion 
MOUG Annual Meeting discussion. See Feedback from MOUG Meeting for details 

March 2017 - Board reflection/discussions 
MOUG and OLAC Board discussions and data analysis continued. The Boards jointly charged 

Bruce Evans, Jeremy Myntti, and Nara Newcomer to write a white paper on the investigation 

and facilitate necessary further discussions. The present document is the outcome of that 

charge. 

2. Survey data summary

See Attachments/Appendix for full survey results. 

Total responses: 150 

Current OLAC members: 77 (51.3%) 

Past OLAC members: 30 (20.0%) 

Current MOUG members: 69 (49.3%) 

Past MOUG members: 15 (10.7%) 

What concerns you most about merging OLAC and MOUG? (89 responses) 

● Music will take over (18 = 20%)

● AV will take over (12 = 13%)

● Public services from MOUG would be dropped (15 = 17%)

● Each organization would lose its uniqueness

● Finances of each organization (several concerned about MOUG being better off

financially than OLAC, which could potentially hurt MOUG’s membership)

● Governance logistics

● Merging means another reason to raise membership fees
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Current relationships to consider: 

● OLAC is an ALA affiliate 

● MOUG is closely tied with OCLC and MLA 

 

Conferences and meetings: 

● MOUG meets during the MLA conference each year 

● OLAC meets during ALA Midwinter and Annual and has a biennial conference 

 

Ways to collaborate without merging: 

● Joint conferences/meetings (62% of responses) 

● Organize best practices in one place or have joint best practices 

● Joint newsletter and/or listserv 

● Joint cataloging policy committees 

 

3. Feedback from OLAC Membership Meeting 

 

At the OLAC Membership Meeting held during the ALA Midwinter Meeting on January 20, 2017, 

information about the survey was presented to attendees. After basic information was 

presented, the following four questions were given as a conversation starter to gather additional 

feedback from OLAC members. 

 
1. What overlap do you see between OLAC and MOUG? 

2. What excites you most about a possible OLAC-MOUG merger? 

3. What concerns you most about a possible OLAC-MOUG merger? 

4. In what ways might OLAC and MOUG collaborate more without merging? 

 

About 35 people attended the OLAC membership meeting. Jeremy talked for about 10 minutes 

about the survey and an overview of the results, which left 15 minutes for a discussion. Those 

present put forward a few thoughts and questions. Many of the questions were MOUG-related, 

so Bruce Evans, as a member of both boards, was able to answer them. Jay Weitz (also 

member of OLAC Board) and Michelle Hahn were two other members of the MOUG Board 

present for the discussion (as well as two other MOUG members). Annie Glerum (OLAC 

President) said that she may be able to come down to Orlando for the MOUG meeting in a 

couple of weeks to talk about the potential merger since she lives in Tallahassee. [note: in the 

end, Annie was unable to attend the MOUG meeting.] 

  

Here are the questions/comments from this meeting: 

● What is a MOUG conference like and what is MOUG’s relationship with MLA? 

● What percentage of MOUG uses public services side of the organization rather than the 

cataloging side of MOUG? 

● What are the percentages of institutions with people doing AV and/or music, or only 

one? 
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● "One reason I didn’t join MOUG was that OLAC seemed more encompassing. I’m for

merger, but thought MOUG members were more music librarians good to merge best

practices. Look in only one place rather than two. MLA seems to get best practices out

faster than OLAC."

● Doesn’t seem like bad idea to merge. MOUG has more experience as public

facing/service. Public librarians curse discovery, but we don’t talk much about that in

OLAC. Do advocacy for what catalogers do to bring in that type of mentality of having

some public services people.

● Lots of attrition of jobs making less members in OLAC.

● Having a music focus in conferences would help in some sessions since people don’t

know music. Don’t understand music concepts, so some MOUG expertise would be

great in these intro cataloging courses.

● Michelle Hahn helped plan last two MOUG conferences, nearly impossible to plan 2

days of OCLC music stuff. MOUG has been focusing more on access tools and catalogs

from all sides of picture. Expand horizons since lots of overlap in jobs.

● Music videos are popular which crosses both organizations.

4. Feedback from MOUG Meeting

During the “Ask Everything Session” of the MOUG meeting on February 20, 2017, some brief 

information about the data gathered in the survey was presented and then a discussion 

followed.  

What overlap do you see between OLAC and MOUG? 

● ...Audio-visual materials

● A lot of music catalogers also do videos. MOUG doesn’t have best practices (OLAC has

best practices).

● How many belong to both right now? (32 survey respondents indicated they are

members of both.)

● Not much difference between schemas we use. Practice of metadata creation is similar.

● Heavily leaning towards training, on what is new, and so on

What excites you most about a possible OLAC-MOUG merger? 

● potential of different groups dealing with the same types of materials, consistency

● anxiety, fear of domination by one org over the other. If it were done in a way to allay

those fears, the more positive advantages of combining efforts of approach and material

type, could be good. Degree to which MOUG does video, and OLAC does music

shouldn’t be underestimated.

● (Speaking from experience regarding other mergers) one constant: advantages need to

be clear and well-articulated. It’s hard to articulate them right now. Also, a really serious

evaluation, if one group feels disenfranchised, needs to be faced up front and at the

beginning. Need to put together what each group stands to lose, as well as gain.
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● MOUG is subject-based, OLAC is format-based. Are OLAC people interested in scores?

Are MOUG people interested in videos that aren’t music?

What concerns you most about a possible OLAC-MOUG merger? 

● MOUG meeting won’t be right before MLA. it will be much more difficult to attend and to

participate.

● Do we have any figures on how many members OLAC used to have at their meetings?

Is attendance going down? (Bruce: We don’t have number now, no)

● MOUG is agile (LCMPT, LCGFT, Best practices). OLAC seems to take longer to come

out with their best practices. Timeliness.

○ White paper (U. of Colorado) referred heavily to MLA’s work. We are seen as

leaders in the field. We have good and clear implementation.

● High degree of overlap between MOUG and MLA cataloging activities. Administratively

managing this. (MLA CMC is not likely to want to give up their work to MOUG, nor is

MOUG asking for it.) Much overlap in membership between MOUG and MLA. Cost of

attending more than one conference. Should MOUG meet more frequently with OLAC?

Should MOUG alternate meeting with MLA? Logistics..

● International Cataloging standards development angle: both have chairs at the table,

and sometimes they work together on discussion papers and proposals. Wouldn’t want

to lose one of those chairs at the ALA standards table.

● Has the board done some provisional parsing out of figures about separating from MLA

or in terms of joining up with OLAC? Right now we benefit financially from piggybacking

off the MLA conference, even with a courtesy payment ($1,000 in recent years).

● Complexities between the orgs not always understood, but worried that we will lose our

strong relationship with OCLC.

● Organizational challenge: OLAC is an ALA affiliate. MOUG is not; instead MLA is the

ALA affiliate for the music community, and MOUG has been careful to maintain this

distinction.

● Financial from organization perspective concerns. MOUG has very healthy finances, and

its finances could be put in jeopardy if finances are merged.

In what ways might OLAC and MOUG collaborate more without merging? 

● Have more frequent joint meetings (every other year like AMS/SMT)

● Educational programs and listserv combined.

● Educational programming at conferences

● Collaborate on how to educate our administrators, even when we are all digital, special

nature of audio and video need to be brought out

● We can collaborate and do lots without merging. Session for OLAC interests at MOUG

each year. Members presenting at each others’ conferences.

● Let OLAC members attend MOUG meetings at member rates, and vice-versa (even

when not a joint meeting.)
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Overall, MOUG meeting attendees expressed strong reservations about a merger. There was 

interest in increased collaboration. There were a number of outstanding questions and possible 

downsides, without a corresponding sense of clear, compelling benefits to MOUG from merging. 

5. Overall analysis of benefits, issues, and collaborating without merging

This section contains comprehensive results and recommendations based on all data and input 

gathered. 

Benefits of a merger: 

● “Stronger together”

○ Pooling the resources (time, money, members, etc.) currently devoted to running

two organizations would result in one organization with more resources.

● Overlap of focus
○ MOUG and OLAC both are focused on “special” formats, which overlap in some

areas, most notably music videos. At least a third of members of both

organizations have some job duties which the other organization focuses on

more.

○ There is no strong correlation between job duties and whether an individual is a

member of both organizations. In other words, MOUG’ers are only slightly more

likely to join OLAC if they have OLAC-focused job duties, and vice-versa.

Combining the organizations would give members professional opportunities

related to a broader swath of their job duties, even if those duties make up a

smaller part of their job.

● Better dissemination of information/shared discussions
○ Members who monitor only MOUG channels or only OLAC channels may miss

useful information. The organizations have separate newsletters and separate

listservs. A combined presence would allow for broader and cleaner discussions

and information dissemination.

● Combined conferences
○ A combined conference would draw on the entire pool of people who are

currently members of both organizations, possibly resulting in a larger, more

varied, better conference. (But see meeting issues needing resolution for such

success to occur.)

○ MOUG currently does not program a full conference of only music OCLC content

because it is not feasible to gather this much content. Instead, MOUG has

broadened the scope beyond OCLC.

● Sharpened focus
○ The process of merging would force the new organization to sharpen its focus

and decide where to expend efforts, most notably regarding ALA, OCLC, and

public services. This could result in a stronger organization with a distinct

purpose from MLA. Making a differentiation from MLA has at times been a

challenge for MOUG.

● Educational efforts
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○ OLAC meetings have a strong, regular workshop component.

○ MOUG meetings do not, by default, include workshops. Music cataloging (and

other) training is handled on a (regular, but as-needed) basis through pre/post-

conference workshops and (more recently) webinars, often coordinated with

MLA. MLA often (but not always) takes the lead.

○ A joint organization could have a stronger education program, which is

particularly important given the rapidly changing world of cataloging today.

● Better value for members, especially those currently part of both organizations
○ While some expressed concern that dues would go up in a merger, it could also

be an opportunity to contain costs both for membership dues and meetings,

especially for people who are currently members of both organizations.

Major issues to address in a merger: 

The problems below would need to be solved for a successful merger to occur. They are not 

necessarily unsolvable, but some would require considerable time, investigation, and thought. 

● ALA affiliation, especially for cataloging standards development:
○ OLAC is an ALA affiliate.

○ MOUG is not an ALA affiliate; rather, MLA represents the music community to

ALA, including for cataloging standards development. Neither MOUG nor MLA

have expressed a desire to change this arrangement.

○ If a merger resulted in one voice to ALA instead of the current two, this would be

a loss for special formats cataloging.

● OCLC focus:

○ MOUG was established with a specific focus on “OCLC systems and

subsystems.”1

○ OLAC is not tied to any vendor.

○ A merged organization which focused on OCLC would lose vendor-neutrality

○ A merged organization which did NOT focus on OCLC would lose this specific

voice to OCLC

○ Note: MOUG meetings often include significant amounts of content that is NOT

OCLC-specific, but IS cataloging-specific.

● Public services
○ MOUG includes public services, and over 40% of MOUG’ers have public service

duties. OLAC does not include public services, and only about 6% of OLAC’ers

have public service duties.2

○ There exists a perception that MOUG is a “cataloger’s association” despite

MOUG’s work with discovery and ongoing efforts to change this perception.

OCLC WMS users have advocated for an interest/user group within MLA

because they did not perceive that MOUG and/or MOUG’s meeting time would

meet their needs.

1 MOUG Bylaws, Article II, Section 1. http://musicoclcusers.org/about/bylaws/ Accessed June 29, 2017. 
2 OLAC-MOUG Merger Survey Job Duties, p. 6 http://musicoclcusers.org/wp-content/uploads/OLAC-

MOUGMergerSurvey-MOUG2017Discussion.pdf  

http://musicoclcusers.org/about/bylaws/
http://musicoclcusers.org/wp-content/uploads/OLAC-MOUGMergerSurvey-MOUG2017Discussion.pdf
http://musicoclcusers.org/wp-content/uploads/OLAC-MOUGMergerSurvey-MOUG2017Discussion.pdf
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○ There seems to be general interest in retaining public services, specifically

discovery, if the organizations merged.

● Meetings
○ Structure, frequency, and scheduling of meetings must be carefully evaluated if

the organizations merge.

○ MOUG meets directly adjacent to MLA, an arrangement beneficial to MOUG:

■ Financially - MOUG pays for AV, food, etc. used and gives a $1,000

courtesy payment to MLA, but still saves funds over hosting its own

conference

■ Logistically - MLA selects the meeting site, negotiates with hotel, etc.

MOUG does not have to handle these details.

■ Attendance - many MOUG attendees also attend MLA. Having the two

conferences directly adjacent makes attending both meetings financially

feasible as they only have to travel once. 89% of MOUG’ers stated if

MOUG did not meet adjacent to MLA they would not (26%) or only maybe

(63%) attend MOUG, and 64% of the comments cited financial pressures

as the reason.

○ OLAC holds a Membership Meeting during ALA Midwinter and Annual to present

a review of OLAC activities (not a full conference). OLAC’s CAPC also meets

during ALA. OLAC also holds a biennial conference consisting of workshops and

other cataloging related sessions. The 2016 conference had to be cancelled and

rescheduled for 2017.

■ Financially - During the ALA Annual and Midwinter meetings, OLAC only

pays for AV equipment. Since OLAC is an ALA Affiliate organization, ALA

pays for other conference expenses. OLAC pays for all costs of the

biennial conference from registration fees collected.

■ Logistically - Locations and rooms for the OLAC Membership and CAPC

meetings during ALA Midwinter and Annual are scheduled by ALA. For

the OLAC biennial conference, a call for hosting the conference is made

over a year in advance. The OLAC Executive Board then selects the site

of the conference and a conference planning committee takes

responsibility for securing the meeting site, negotiates with hotels, and all

local conference arrangements.

■ Attendance - OLAC Membership Meetings at ALA Midwinter and Annual

have between 30-60 people in attendance. CAPC meetings at ALA have

20-30 people attend. At the OLAC biennial conference, roughly 150-200

people attend. Most OLAC members are not able to attend the ALA

meetings while more than half of the membership attends the biennial

conference.

● Finances
○ The two organizations have different financial situations and funds. These would

need to be merged in a way that was legal, resulted in a stronger organization,

and respected the intents of donors.
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○ MOUG is a 501(c)3 organization, incorporated in the state of Ohio since 2007.

MOUG’s finances are healthy, having ended the year with a (small) net surplus

every year since at least 2009. Institutional members are steadily decreasing, but

personal memberships are holding steady and even increasing, due partly to the

ease of online renewals. MOUG awards donation-funded Papakhian travel grants

annually to attend the MOUG meeting.

○ OLAC is a 501(c)3 organization, incorporated in the state of Minnesota since

1980. OLAC’s finances in recent years have been less healthy and secure than

MOUG's, with a small deficit for the past few years. The annual membership

dues for OLAC have not increased since 2008. After receiving feedback from the

OLAC membership, the Executive Board voted to increase membership dues

beginning October 1, 2017 to help make OLAC more financially stable. OLAC

awards one travel grant for each biennial conference. OLAC also offers a

research grant that would need to be reviewed if the two organizations merged.

● Music vs. non-music content
○ While there exists overlap, particularly in the area of music videos, there are also

distinctions between the organizations.

○ 33% of respondents’ top concern about a merger was that either music or AV

would take over the organization. This included several particularly strong

comments about the difficulty of working with music catalogers. Whether this is

perception or reality, it is an issue to be aware of regardless of whether the

organizations merge.

○ Job duties of surveyed members (details: p. 6 of MOUG meeting slides)

■ MOUG members catalog music scores and books at almost 3 times the

rate of OLAC members and music sound recordings at almost twice the

rate.

■ Music videos cataloging frequency was closer together (67% of MOUG,

40% of OLAC).

■ OLAC members catalog non-music sound and video, other non-print, and

other materials at twice or more the rate of MOUG members.

● Dues rates
○ Several surveyed members expressed concern that merging the organizations

would be an excuse to raise dues rates.

● MOUG-MLA relationship
○ MOUG and MLA have historically had a relationship which is symbiotic but can

also be tense. MLA meetings benefit from MOUG’s additional rooms and AV/food

expenditures, but MLA bears the brunt of conference organization. Many people

are members of both organizations, and some functions overlap or have shifted

between organizations, most notably the NACO Music Project (originally part of

MOUG, but now sponsored by MLA’s CMC) and OCLC public services &

discovery products/services, such as WMS.

○ See also ALA affiliation above.

○ A combined organization would need to negotiate a new relationship.

http://musicoclcusers.org/wp-content/uploads/OLAC-MOUGMergerSurvey-MOUG2017Discussion.pdf
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Suggestions for collaborating more without merging: 

● Establish a reciprocal relationship that allows OLAC members attend MOUG meetings at

member rates, and vice-versa (even when not a joint meeting.) This could result in some

decreases in members, but could also encourage meeting attendance and further

facilitate cross-pollination between the organizations.

● Have more frequent joint meetings. As an example: the American Musicological Society

and Society for Music Theory alternate annually between meeting together and meeting

separately.

■ Co-planning a joint MOUG-OLAC meeting could be overwhelming for a

first-year MOUG Continuing Education Coordinator (CEC). Try to align

with the CEC’s second year. CECs begin in February of even-numbered

years.

■ In a true joint meeting, MOUG would need to take on the financial

risk/benefit of the meeting, rather than it all falling to OLAC

● Combine listservs.

○ Both are now hosted by OCLC.

○ Evaluate carefully whether the listservs serve distinct purposes first.

● Have educational programming at MOUG conferences, building on OLAC’s model and

possibly inviting OLAC presenters.

● Collaborate by offering a MOUG-OLAC webinar. This would be an easy, low-risk way to

dip our toes into collaboration.

● Collaborate on how to educate our administrators, even when we are all digital, special

nature of audio and video need to be brought out

● Combine educational programs and cross-pollination of conference sessions. Session

for OLAC interests at MOUG each year and sessions of MOUG interests at OLAC

conferences. Encourage/recruit members to present at each others’ conferences.

● Create a joint committee to work on WorldCat Discovery beyond music, similar to the

recommendations from the MLA-MOUG Search & Discovery Task Force, recently

entered into the OCLC Community Center by MOUG’s Reference, Discovery, and

Collection Committee.

● Be aware that concerns exist that music catalogers are difficult to work with.

6. Next steps

● All members of the MOUG and OLAC Boards read and ponder the report

● A joint conference call of selected members of both Boards (at least 3 from each Board;

consider also adding the current or former OLAC-MOUG liaison) discusses the report

and recommends a course of action including:

○ Proceed with merger investigations. Appoint a task force for this work.

○ Proceed with selected collaboration initiatives. Appoint a task force for this work.

○ Do not proceed at this time with a merger.

● Disseminate all information gathered (except confidential full-text of responses) and

reports on both organizations’ websites and discussion lists.

http://musicoclcusers.org/add-your-voice-to-improve-worldcat-discovery-for-music/
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Attachments/Appendix 

● Survey questions

● Text of emails sent to MOUG-L and OLAC-L announcing survey

● Files currently on MOUG web site (also shared with MOUG and OLAC listservs)

○ A four-page summary of the survey results. This survey also includes a summary 
of the discussion held at the OLAC membership meeting at ALA Midwinter. (This 
is the Summary presented at OLAC Membership Meeting (January 20, 2017) 
with meeting notes added.)

○ Slides from Orlando (MOUG) discussion

○ Spreadsheet with full survey results. To maintain privacy, free-text responses 
have been redacted and the ideas expressed summarized. - This includes the 
survey questions.

○ Spreadsheet with additional charts not present in the four-page summary.

● File not distributed via listservs or websites, but was shared via email with all current 
personal MOUG and OLAC members:

○ Anonymized OLAC-MOUG Merger Survey Summary (attachment)

■ Spreadsheet containing the anonymized complete free-text responses to 
each question. We a) reviewed the responses for identifying details; and

b) sorted responses to alphabetical order so that responses to different 
questions cannot be tied to a single individual. 

http://olacmoug.pbworks.com/w/file/117154479/FW%20OLAC-MOUG%20Merger%20Survey%20Additional%20Results.msg
http://olacmoug.pbworks.com/w/file/117154479/FW%20OLAC-MOUG%20Merger%20Survey%20Additional%20Results.msg
http://musicoclcusers.org/olac-moug-merger-survey-results/
http://musicoclcusers.org/wp-content/uploads/OLAC-MOUGSurveyResults-MOUGMeeting.pdf
http://musicoclcusers.org/wp-content/uploads/OLAC-MOUGSurveyResults-MOUGMeeting.pdf
https://docs.google.com/document/d/14lLbSU-O4VXudyE6Cd5M9Bv2duXZ5cAVoa2I37srmQQ/edit?usp=sharing
https://docs.google.com/document/d/14lLbSU-O4VXudyE6Cd5M9Bv2duXZ5cAVoa2I37srmQQ/edit?usp=sharing
https://docs.google.com/document/d/14lLbSU-O4VXudyE6Cd5M9Bv2duXZ5cAVoa2I37srmQQ/edit?usp=sharing
http://musicoclcusers.org/wp-content/uploads/OLAC-MOUG-Merger_Survey_ResponsesSummarized.pdf
http://musicoclcusers.org/wp-content/uploads/Data-Charts-OLAC-MOUG-Merger_Survey.pdf
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Survey Questions: 

● Have you ever been a member of OLAC?

● What would encourage you to join OLAC?

● Why did you cancel your OLAC membership?

● How many years have you been (or were you) an OLAC member?

● How many OLAC Conferences have you attended?

● How often do you attend OLAC meetings at ALA Annual or Midwinter?

● How often do you read the OLAC Newsletter?

● How often do you consult the OLAC website?

● How often do you consult CAPC resources such as the best practices and guides?

● Have you ever served on an OLAC committee (e.g. Executive Board, CAPC, Website

Steering Committee, other committee or task force)?

● Benefits of OLAC membership: rate the importance to you

○ Learning about AV cataloging

○ Learning about cataloging in general

○ Discussing AV cataloging

○ NACO-AV funnel

○ OLAC Research Grant

○ Access to the membership directory

○ Networking with AV catalogers

○ Networking with catalogers in general

○ OLAC-L listserv

○ OLAC Newsletter

○ CAPC Resources

○ Influencing AV cataloging best practices

○ Influencing RDA development for AV

● What are other benefits you receive from your OLAC membership?

● Have you ever been a member of MOUG?

● What would encourage you to join MOUG?

● Why did you cancel your MOUG membership?

● How many years have you been (or were you) a MOUG member?

● How often do you attend MOUG meetings?

● If the MOUG meeting was not held adjacent to the MLA meeting, would you attend?

● How often do you read the MOUG Newsletter?

● How often do you consult the MOUG website?

● Have you ever served on a MOUG committee or as an officer?

● Benefits of MOUG membership: rate the importance to you

○ Learning about music cataloging

○ Learning about cataloging in general

○ Discussing music cataloging

○ Influencing Connexion development

○ Influencing discovery interface (FirstSearch, WorldCat Discovery, WorldCat.org,

etc. development)

○ Influencing WMS development
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○ Influencing development of other OCLC products & services for music

○ Networking with music librarians

○ Networking with music catalogers

○ Networking with catalogers in general

○ MOUG-L listserv

○ MOUG Newsletter

● What are other benefits you receive from your MOUG membership?

● What are your job duties?

○ Cataloging: music scores and/or books

○ Cataloging: music sound recordings

○ Cataloging: music video recordings

○ Cataloging: sound recordings (except music)

○ Cataloging: video recordings (except music)

○ Cataloging: other non-print resources

○ Cataloging: other than AV and music

○ Public services: music scores and/or books

○ Public services: music sound recordings

○ Public services: music video recordings

○ Public services: media (other than music)

○ Public services: other than music or AV

○ Other duties related to music

○ Other duties related to AV

○ Other (please specify)

● What overlap do you see between OLAC and MOUG?

● What excited you most about a possible OLAC-MOUG merger?

● What concerns you most about a possible OLAC-MOUG merger?

● In what ways might OLAC and MOUG collaborate more without merging?

● What else would you like to tell the OLAC and MOUG Boards as we discuss possible

collaborations and/or merging the organizations?
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Text of emails sent to MOUG-L and OLAC-L announcing survey 

Note: this is the MOUG customized version. The message sent to OLAC-L was 
customized slightly to reflect distribution to OLAC members. 

Dear MOUG member, 

During the period of November 7-December 9, 2016, the OLAC and MOUG Boards 

surveyed current and past MOUG and OLAC members via MOUG-L and OLAC-L 

regarding 1) what you value in OLAC and MOUG, 2) your opinions about whether 

merging the two organizations is worth investigating, and 3) other collaborations that 

could take place. To everyone who participated in the survey, THANK YOU. 

Recently, we distributed survey results on MOUG-L and OLAC-L. If you missed that 
email, see OLAC-MOUG Merger Survey Results on the MOUG website.  

We are sending you, as a current MOUG member, an additional file containing the 
anonymized complete free-text responses to each question. We have a) reviewed the 
responses for identifying details; and b) sorted responses in alphabetical order so that 
responses to different questions cannot be tied to a single individual. 

We believe this information will inform your input to the MOUG Board as we consider 
this possibility. Bruce Evans and Nara Newcomer will facilitate a discussion as part of 
the “Ask Everything” session at the MOUG Meeting in Orlando (Tuesday, February 21, 
2017, 2-3:30 pm). We also welcome your feedback by emailing either Bruce or Nara 
directly.  

-Nara Newcomer, MOUG past-treasurer
newcomern@umkc.edu
Bruce Evans, MOUG past-chair
bruce.evans@baylor.edu

http://musicoclcusers.org/olac-moug-merger-survey-results/
mailto:Bruce_Evans@baylor.edu
mailto:newcomern@umkc.edu
mailto:newcomern@umkc.edu
mailto:bruce.evans@baylor.edu
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Appendix: Files currently on MOUG web site (also shared with MOUG and OLAC listservs): 

A four-page summary of the survey results.
This survey also includes a summary of the discussion held at the OLAC membership meeting 

at ALA Midwinter. (This is the Summary presented at OLAC Membership Meeting (January 20, 

2017)  with meeting notes added.) 

(on following pages) 

http://musicoclcusers.org/olac-moug-merger-survey-results/
http://musicoclcusers.org/wp-content/uploads/OLAC-MOUGSurveyResults-MOUGMeeting.pdf
http://musicoclcusers.org/wp-content/uploads/OLAC-MOUGSurveyResults-MOUGMeeting.pdf
https://docs.google.com/document/d/14lLbSU-O4VXudyE6Cd5M9Bv2duXZ5cAVoa2I37srmQQ/edit?usp=sharing
https://docs.google.com/document/d/14lLbSU-O4VXudyE6Cd5M9Bv2duXZ5cAVoa2I37srmQQ/edit?usp=sharing
https://docs.google.com/document/d/14lLbSU-O4VXudyE6Cd5M9Bv2duXZ5cAVoa2I37srmQQ/edit?usp=sharing
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Summary and Highlights of the OLAC-MOUG Survey on Potentially Merging 
Survey responses collected from November 7, 2017 through December 9, 2017 

Total responses: 150 
Current OLAC members: 77 (51.3%) 
Past OLAC members: 30 (20.0%) 
Current MOUG members: 69 (49.3%) 
Past MOUG members: 15 (10.7%) 

OLAC Benefits More Important Important Not Important 
Learning about AV cataloging 93 3 5 

Discussing AV cataloging 78 13 8 
OLAC-L listserv 77 14 6 
OLAC Newsletter 71 19 8 
CAPC Resources 69 14 13 
Influencing AV cataloging best practices 69 13 14 
Influencing RDA development for AV 67 17 14 
Networking with AV catalogers 56 21 20 
Learning about cataloging in general 50 24 25 
Networking with catalogers in general 41 32 24 
NACO-AV funnel 29 17 35 
Access to the membership directory 16 15 55 
OLAC Research Grant 12 16 47 

MOUG Benefits More 
Important 

Important Not Important 

Learning about music cataloging 78 3 1 
Discussing music cataloging 74 5 2 
MOUG-L listserv 71 7 1 
Networking with music catalogers 70 9 2 
MOUG Newsletter 66 12 3 
Networking with music librarians 55 17 8 
Influencing OCLC discovery interface 51 7 20 
Influencing Connexion development 50 12 15 
Influencing development of OCLC products/services 50 6 15 
Learning about cataloging in general 45 20 16 
Networking with catalogers in general 36 21 19 
Influencing WMS development 31 10 27 

OLAC-MOUG Merger Survey Summary & Highlights - MOUG Meeting 2/21/17 



What concerns you most about merging OLAC and MOUG? (89 responses) 
● Music will take over (18 = 20%)
● AV will take over (12 = 13%)
● Public services from MOUG would be dropped (15 = 17%)
● Each organization would lose its uniqueness
● Finances of each organization (several concerned about MOUG being better off

financially than OLAC, which could potentially hurt MOUG’s membership)
● Governance logistics
● Merging means another reason to raise membership fees

Current relationships to consider: 
● OLAC is an ALA affiliate

○ OLAC’s Cataloging Policy Committee (CAPC) represents the concerns of AV
catalogers in matters relating to the formation, interpretation and implementation
of national and international cataloging standards. As such, CAPC is analogous
to MLA’s CMC. CAPC has liaisons to CC:DA, the MARC Advisory Committee,
and OCLC. CAPC also runs the NACO-AV funnel.

● MOUG is closely tied with OCLC and MLA

Conferences and meetings: 
● MOUG meets during the MLA conference each year
● OLAC meets during ALA Midwinter and Annual and has a biennial conference

Ways to collaborate without merging: 
● Joint conferences/meetings (62% of responses)
● Organize best practices in one place or have joint best practices
● Joint newsletter and/or listserv
● Joint cataloging policy committees

Adjacent MLA and MOUG meetings: 
● Moving the MOUG meeting away from directly adjacent to MLA would negatively impact

meeting attendance of current MOUG’ers.
● 26.3% would not attend, and 62.5% answered “maybe.”
● Out of 36 comments (from 80 total respondents), 23 cited financial pressures would

make it difficult to attend both MLA and MOUG.
● In comments to “what concerns you most about an OLAC-MOUG merger,” meeting

considerations were high.

Questions for discussion: 
1. What overlap do you see between OLAC and MOUG?
2. What excites you most about a possible OLAC-MOUG merger?
3. What concerns you most about a possible OLAC-MOUG merger?
4. In what ways might OLAC and MOUG collaborate more without merging?

OLAC-MOUG Merger Survey Summary & Highlights - MOUG Meeting 2/21/17 

OLAC-MOUG Merger White Paper 17



OLAC-MOUG Merger White Paper 18 

Charts for Selected Survey Responses 

OLAC-MOUG Merger Survey Summary & Highlights - MOUG Meeting 2/21/17 



OLAC-MOUG Merger White Paper 19 

OLAC Discussion: OLAC Membership Meeting, ALA Midwinter, January 20, 2017 

The about 35 people at the OLAC membership meeting discussed the survey. Jeremy Myntti 
talked for about 10 minutes about the survey and an overview of the results, followed by a 15 
minute general discussion. Questions/comments from OLAC’s discussion were: 

● What is a MOUG conference like and what is MOUG’s relationship with MLA?
● What percentage of MOUG uses public services side of the organization rather than the

cataloging side of MOUG?
● What are the percentages of institutions with people doing AV and/or music, or only

one?
● "One reason I didn’t join MOUG was that OLAC seemed more encompassing. I’m for

merger, but thought MOUG members were more music librarians good to merge best
practices. Look in only one place rather than two. MLA seems to get best practices out
faster than OLAC."

● Doesn’t seem like bad idea to merge. MOUG has more experience as public
facing/service. Public librarians curse discovery, but we don’t talk much about that in
OLAC. Do advocacy for what catalogers do to bring in that type of mentality of having
some public services people.

● Lots of attrition of jobs making less members in OLAC.
● Having a music focus in conferences would help in some sessions since people don’t

know music. Don’t understand music concepts, so some MOUG expertise would be
great in these intro cataloging courses.

● It is difficult to plan a two-day conference devoted only to OCLC music topics. MOUG
has been focusing more on access tools and catalogs from all sides of picture. Expand
horizons since lots of overlap in jobs.

● Music videos are popular which crosses both organizations.

OLAC-MOUG Merger Survey Summary & Highlights - MOUG Meeting 2/21/17 
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Appendix: Files currently on MOUG web site (also shared with MOUG and OLAC listservs): 

Slides from Orlando (MOUG) discussion 

(on following pages) 

http://musicoclcusers.org/olac-moug-merger-survey-results/


OLAC-MOUG Merger Survey

Results and Discussion

MOUG Annual Meeting, Feb. 21, 2017 Orlando, FL



OLAC-MOUG Merger Survey

• Joint effort of MOUG and OLAC Boards

• Survey online: November 7-December 9, 2016

• OLAC-L and MOUG-L

• Regarding:
• what you value in OLAC and MOUG

• your opinions about whether merging the two organizations is worth
investigating

• other collaborations that could take place.



OLAC-MOUG Merger Survey

• Total responses: 150
• Current OLAC members: 77 (51.3%)

• Past OLAC members: 30 (20.0%)

• Current MOUG members: 69 (49.3%)

• Past MOUG members: 15 (10.7%)

• Discussed at OLAC Membership Meeting, ALA Midwinter, Jan. 20, 2017

• Distributed via MOUG-L, OLAC-L, MOUG website, Feb. 9, 2017

• Discussed at MOUG Board meeting, Feb. 20, 2017

http://musicoclcusers.org/olac-moug-merger-survey-results/


Benefits of MOUG membership: 

rate the importance to you

More 

Important

Important Not 

Important

Learning about music cataloging 78 3 1

Discussing music cataloging 74 5 2

MOUG-L listserv 71 7 1

Networking with music catalogers 70 9 2

MOUG Newsletter 66 12 3

Networking with music librarians 55 17 8

Influencing OCLC discovery interface 51 7 20

Influencing Connexion development 50 12 15

Influencing development of OCLC products/services 50 6 15

Learning about cataloging in general 45 20 16

Networking with catalogers in general 36 21 19

Influencing WMS development 31 10 27



Benefits of OLAC membership: 

rate the importance to you

More 

Important

Important Not 

Important

Learning about AV cataloging 93 3 5

Discussing AV cataloging 78 13 8

OLAC-L listserv 77 14 6

OLAC Newsletter 71 19 8

CAPC Resources 69 14 13

Influencing AV cataloging best practices 69 13 14

Influencing RDA development for AV 67 17 14

Networking with AV catalogers 56 21 20

Learning about cataloging in general 50 24 25

Networking with catalogers in general 41 32 24

NACO-AV funnel 29 17 35

Access to the membership directory 16 15 55

OLAC Research Grant 12 16 47



0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

MOUG & OLAC Member Job Duties

MOUG, not OLAC All current MOUG OLAC, not MOUG All current OLAC



What concerns you most about a possible 
OLAC-MOUG merger? (89 responses)
• Music will take over (18 = 20%)

• AV will take over (12 = 13%)

• Public services from MOUG would be dropped (15 = 17%)

• Each organization would lose its uniqueness

• Finances of each organization (several concerned about MOUG being
better off financially than OLAC, which could potentially hurt MOUG’s
membership)

• Governance logistics

• Merging means another reason to raise membership fees



Current relationships to consider

• OLAC is an ALA affiliate
• OLAC’s Cataloging Policy Committee (CAPC) represents the concerns of AV

catalogers in matters relating to the formation, interpretation and
implementation of national and international cataloging standards. As such,
CAPC is analogous to MLA’s CMC. CAPC has liaisons to CC:DA, the MARC
Advisory Committee, and OCLC. CAPC also runs the NACO-AV funnel.

• MOUG is closely tied with OCLC and MLA



Conferences and Meetings

• MOUG meets during the MLA conference each year

• OLAC meets during ALA Midwinter and Annual and has a biennial
conference



Adjacent MOUG and MLA meetings

• Moving the MOUG meeting away from directly adjacent to MLA
would negatively impact meeting attendance of current MOUG’ers.

• 26.3% would not attend, and 62.5% answered “maybe.”

• Out of 36 comments (from 80 total respondents), 23 cited financial
pressures would make it difficult to attend both MLA and MOUG.

• In comments to “What concerns you most about an OLAC-MOUG
merger?” meeting considerations were high.



Ways to collaborate without merging

• Joint conferences/meetings (62% of responses)

• Organize best practices in one place or have joint best practices

• Joint newsletter and/or listserv

• Joint cataloging policy committees



Questions for discussion

• What overlap do you see between OLAC and MOUG?

• What excites you most about a possible OLAC-MOUG merger?

• What concerns you most about a possible OLAC-MOUG merger?

• In what ways might OLAC and MOUG collaborate more without
merging?
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Appendix: Files currently on MOUG web site (also shared with MOUG and OLAC listservs): 

Spreadsheet with full survey results.  
To maintain privacy, free-text responses have been redacted and the ideas expressed 

summarized. - This includes the survey questions. 

(on following pages) 

http://musicoclcusers.org/olac-moug-merger-survey-results/
http://musicoclcusers.org/wp-content/uploads/OLAC-MOUG-Merger_Survey_ResponsesSummarized.pdf


Response 
Percent

Response 
Count

51.3% 77
20.0% 30
28.7% 43

150
0skipped question

Yes, I have been a member of OLAC in the past but I'm 

Have you ever been a member of OLAC?

answered question

Yes, I am currently a member of OLAC

OLAC/MOUG Survey

No, I have never been a member of OLAC.

Answer Options

Have you ever been a member of OLAC?

Yes, I am currently a member of
OLAC

Yes, I have been a member of OLAC
in the past but I'm not currently a
member.

No, I have never been a member of
OLAC.



Question asked only of non-OLAC members
Response 

Count
24

24
126

Summary of response main themes
financial pressures eased (lower dues; organization pays dues, more travel funding)
changing job responsibilities (more work cataloging non-print or AV)
meetings adjacent to MLA
nothing/had never thought of it

OLAC/MOUG Survey

What would encourage you to join OLAC?

Answer Options

answered question
skipped question



Asked only of former OLAC members
Response 

Count
27

27
123

Summary of response main themes
Job responsibilities changed (no longer responsible for AV cataloging or non-print)
Financial pressures (too many organizations to join; not as active in OLAC; didn't attend meetings)
Forgot to renew

OLAC/MOUG Survey

Why did you cancel your OLAC membership?

Answer Options

answered question
skipped question



Response 
Percent

Response 
Count

6.9% 7
9.9% 10
6.9% 7

11.9% 12
7.9% 8
5.0% 5
4.0% 4
6.9% 7
2.0% 2

38.6% 39
101

49skipped question

How many years have you been (or were you) an OLAC member?

4

9

1

6

answered question

OLAC/MOUG Survey

3

8

Answer Options

5

10+

2

7

How many years have you been (or were you) an OLAC member?

1

2

3

4

5

6

7

8

9

10+



Response 
Percent

Response 
Count

19.2% 19
27.3% 27
14.1% 14
15.2% 15
4.0% 4

20.2% 20
99
51

0

5+

OLAC/MOUG Survey

2

skipped question

Answer Options

4

1

answered question

How many OLAC Conferences have you attended?

3

How many OLAC Conferences have you attended?

0

1

2

3

4

5+



Response 
Percent

Response 
Count

12.4% 12
12.4% 12
6.2% 6

15.5% 15
49.5% 48
4.1% 4

97
53

Every 6 months

I didn't know OLAC met at ALA  Annual and Midwinter

OLAC/MOUG Survey

About every other year

skipped question

Answer Options

Never

Every year

answered question

How often do you attend OLAC meetings at ALA Annual or Midwinter?

Less than every other year

How often do you attend OLAC meetings at ALA Annual or Midwinter?

Every 6 months

Every year

About every other year

Less than every other year

Never

I didn't know OLAC met at ALA
Annual and Midwinter



Response 
Percent

Response 
Count

44.6% 45
25.7% 26
20.8% 21
8.9% 9

101
49

How often do you read the OLAC Newsletter?

Never

Always

skipped question

OLAC/MOUG Survey

Sometimes

Answer Options

answered question

Usually

How often do you read the OLAC Newsletter?

Always

Usually

Sometimes

Never



Response 
Percent

Response 
Count

1.0% 1
5.9% 6

25.5% 26
60.8% 62
6.9% 7

102
48skipped question

How often do you consult the OLAC website?

Less than monthly

Daily

answered question

OLAC/MOUG Survey

Monthly

Answer Options

Never

Weekly

How often do you consult the OLAC website?

Daily

Weekly

Monthly

Less than monthly

Never



Response 
Percent

Response 
Count

2.0% 2
12.7% 13
31.4% 32
49.0% 50
4.9% 5

102
48skipped question

How often do you consult CAPC resources such as the best practices and guides?

Less than monthly

Daily

answered question

OLAC/MOUG Survey

Monthly

Answer Options

Never

Weekly

How often do you consult CAPC resources such as the best practices and 
guides?

Daily

Weekly

Monthly

Less than monthly

Never



Response 
Percent

Response 
Count

40.2% 41
50.0% 51
9.8% 10

102
48skipped question

No

Have you ever served on an OLAC committee (e.g. Executive Board, CAPC, Website 
Steering Committee, other committee or task force)?

answered question

Yes

OLAC/MOUG Survey

No, but I'm interested in serving in the future

Answer Options

Have you ever served on an OLAC committee (e.g. Executive Board, CAPC, 
Website Steering Committee, other committee or task force)?

Yes

No

No, but I'm interested in
serving in the future



Very important Fairly important Important Slightly 
important

Not at all 
important No opinion Rating Average Response 

Count
82 11 3 4 1 1 1.37 102
24 26 24 17 8 3 2.69 102
59 19 13 6 2 1 1.76 100
22 7 17 12 23 21 3.69 102
4 8 16 16 31 27 4.40 102
3 13 15 26 29 16 4.11 102

37 19 21 16 4 4 2.44 101
23 18 32 19 5 4 2.77 101
47 30 14 4 2 4 1.97 101
35 36 19 4 4 4 2.20 102
46 23 14 11 2 6 2.20 102
48 21 13 7 7 6 2.24 102
47 20 17 7 7 4 2.21 102

102
48skipped question

Networking with AV catalogers

Benefits of OLAC membership: rate the importance to you

Influencing AV cataloging best practices

NACO-AV funnel

OLAC-L listserv

Learning about AV cataloging

answered question

Access to the membership directory

OLAC/MOUG Survey

CAPC Resources

Discussing AV cataloging

Networking with catalogers in general

Answer Options

Influencing RDA development for AV

OLAC Research Grant

OLAC Newsletter

Learning about cataloging in general

0.00 1.00 2.00 3.00 4.00 5.00

Learning about AV cataloging

Discussing AV cataloging

OLAC Research Grant

Networking with AV catalogers

OLAC-L listserv

CAPC Resources

Influencing RDA development for AV

Benefits of OLAC membership: rate the importance to you



Response 
Count

21
21

129
Summary of response main themes

personal contacts with colleagues
OLAC's resources and best practices
practical, extended workshops
opportunity for professional involvement

OLAC/MOUG Survey

What are other benefits you receive from your OLAC membership?

Answer Options

answered question
skipped question



Response 
Percent

Response 
Count

49.3% 69
10.7% 15
40.0% 56

140
10skipped question

Yes, I have been a member of MOUG in the past but I'm 

Have you ever been a member of MOUG?

answered question

Yes, I am currently a member of MOUG.

OLAC/MOUG Survey

No, I have never been a member of MOUG.

Answer Options

Have you ever been a member of MOUG?

Yes, I am currently a member of
MOUG.

Yes, I have been a member of MOUG
in the past but I'm not currently a
member.

No, I have never been a member of
MOUG.



(Asked only of non-MOUG members)
Response 

Count
42

42
108

Summary of response main themes
If I cataloged music/cataloged more music
Merger with OLAC
Hadn't thought about it or don't know.
Lower membership fee/my instiuttion would pay the membershi pfee

OLAC/MOUG Survey

What would encourage you to join MOUG?

Answer Options

answered question
skipped question



(Asked only of former MOUG members)
Response 

Count
14

14
136

Summary of response main themes
Change in job responsibilities/no longer cataloging music
Time pressures or couldn't attend meetings

OLAC/MOUG Survey

Why did you cancel your MOUG membership?

Answer Options

answered question
skipped question



Response 
Percent

Response 
Count

4.9% 4
8.5% 7

11.0% 9
4.9% 4
7.3% 6
4.9% 4
2.4% 2
0.0% 0
3.7% 3

52.4% 43
82
68skipped question

How many years have you been (or were you) a MOUG member?

4

9

1

6

answered question

OLAC/MOUG Survey

3

8

Answer Options

5

10+

2

7

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

1 2 3 4 5 6 7 8 9 10+

How many years have you been (or were you) 
a MOUG member?



Response 
Percent

Response 
Count

53.1% 43
17.3% 14
11.1% 9
18.5% 15

81
69

How often do you attend MOUG meetings?

Never

Every year

skipped question

OLAC/MOUG Survey

Less than half

Answer Options

answered question

About half

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

How often do you attend MOUG meetings?

Every year

About half

Less than half

Never



Response 
Percent

Response 
Count

11.3% 9
62.5% 50
26.3% 21

36
80
70

Summary of response main themes
Financial pressures would make it difficult to attend both MLA and MOUG (23 comments)
A joint meeting with OLAC might make it viable (4 comments)

If the MOUG meeting was not held adjacent to the MLA meeting, would you attend?

Comments

Yes

skipped question

OLAC/MOUG Survey

No

Answer Options

answered question

Maybe

11.3%

62.5%

26.3%

If the MOUG meeting was not held adjacent 
to the MLA meeting, would you attend?

Yes
Maybe
No



Response 
Percent

Response 
Count

63.4% 52
20.7% 17
13.4% 11
2.4% 2

82
68

How often do you read the MOUG Newsletter?

Never

Always

skipped question

OLAC/MOUG Survey

Sometimes

Answer Options

answered question

Usually

How often do you read the MOUG Newsletter?

Always

Usually

Sometimes

Never



Response 
Percent

Response 
Count

1.2% 1
6.1% 5

31.7% 26
52.4% 43
8.5% 7

82
68skipped question

How often do you consult the MOUG website?

Less than monthly

Daily

answered question

OLAC/MOUG Survey

Monthly

Answer Options

Never

Weekly

How often do you consult the MOUG website?

Daily

Weekly

Monthly

Less than monthly

Never



Response 
Percent

Response 
Count

40.7% 33
43.2% 35
16.0% 13

81
69skipped question

No

Have you ever served on a MOUG committee or as an officer?

answered question

Yes

OLAC/MOUG Survey

No, but I'm interested in serving in the future

Answer Options

Have you ever served on a MOUG committee or as an officer?

Yes

No

No, but I'm interested in
serving in the future



Very important Fairly important Important Slightly 
important

Not at all 
important No opinion Rating Average Response 

Count
69 9 3 1 0 0 1.22 82
21 24 20 10 6 1 2.50 82
62 12 5 2 0 1 1.40 82
35 15 12 9 6 4 2.36 81
35 16 7 12 8 4 2.44 82
25 6 10 15 12 13 3.27 81
33 17 6 10 5 9 2.55 80
38 17 17 7 1 1 2.00 81
58 12 9 2 0 1 1.50 82
17 19 21 12 7 4 2.81 80
56 15 7 0 1 3 1.59 82
42 24 12 2 1 1 1.77 82

82
68

Learning about cataloging in general

Influencing development of other OCLC products & 

Benefits of MOUG membership: rate the importance to you

MOUG Newsletter

Influencing Connexion development

Networking with music catalogers

Learning about music cataloging

skipped question

Influencing WMS development

OLAC/MOUG Survey

MOUG-L listserv

Discussing music cataloging

Networking with music librarians

Answer Options

answered question

Influencing discovery interface (FirstSearch, WorldCat 

Networking with catalogers in general

0.00 1.00 2.00 3.00 4.00

Learning about music cataloging

Discussing music cataloging

Influencing discovery interface (FirstSearch, WorldCat…

Influencing development of other OCLC products &…

Networking with music catalogers

MOUG-L listserv

Benefits of MOUG membership: rate the importance to you



Response 
Count

19
19

131
Summary of response main themes

personal contacts with colleagues
opportunity for professional involvement
best practices, practical info, compliments about MOUG meetings

OLAC/MOUG Survey

What are other benefits you receive from your MOUG membership?

Answer Options

answered question
skipped question



Response 
Percent

Response 
Count

67.2% 86
78.1% 100
59.4% 76
48.4% 62
52.3% 67
64.8% 83
62.5% 80
18.0% 23
18.0% 23
14.1% 18
9.4% 12
7.0% 9

20.3% 26
15.6% 20

43
128

22
Summary of main response themes

Administration
Acquisitions
Systems
Collection development
Explanations of specific duties within given categories (authority work, instruction, etc.)

Cataloging: music sound recordings

Other (please specify)

Cataloging: other than AV and music

What are your job duties?

Public services: other than music or AV

Cataloging: sound recordings (except music)

Answer Options

Other duties related to music

Cataloging: video recordings (except music)

Public services: music video recordings

skipped question

Public services: music sound recordings

Cataloging: music scores and/or books

Other duties related to AV

Cataloging: other non-print resources

OLAC/MOUG Survey

Public services: media (other than music)

Cataloging: music video recordings

answered question

Public services: music scores and/or books
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What are your job duties?





Response 
Count

96
96
54

Summary of main response themes
Deal with specialieed non-book formats
Music audio and music video

OLAC/MOUG Survey

What overlap do you see between OLAC and MOUG?

Answer Options

answered question
skipped question



Response 
Count

93
93
57

Summary of main response themes
Possible combined (greater) weight with cataloging profession, library profession, OCLC
Not having to pick between the two organizations
More resources (membership, funding) in a single entitty
Documentation and best practices in one place; one newsletter; one listserv
Positive comments on joint OLAC-MOUG conferences 
Nothing about the idea excites me.

OLAC/MOUG Survey

What excites you most about a possible OLAC-MOUG merger?

Answer Options

answered question
skipped question



Response 
Count

89
89
61

Summary of main response themes
Music will take over (18 = 20%)
AV will take over (12 = 13%)
Public services from MOUG would be dropped (15 = 17%)
Each organization would lose its uniqueness
Finances of each organization (several concerned about MOUG being better off financially than OLAC, which could potentially hurt MOUG’s membership)
Governance logistics
Merging means another reason to raise membership fees

OLAC/MOUG Survey

What concerns you most about a possible OLAC-MOUG merger?

Answer Options

answered question
skipped question



Response 
Count

77
77
73

Summary of main response themes
Joint conferences/meetings (62% of responses)
Organize best practices in one place or have joint best practices
Joint newsletter and/or listserv
Joint cataloging policy committees

OLAC/MOUG Survey

In what ways might OLAC and MOUG collaborate more without 
merging?

Answer Options

answered question
skipped question



Response 
Count

41
41

109
Summary of main response themes

Great idea (10)
Don't do it. (7)
Collaborate more, but don't merge (5)
Don't loose focus on music/don't let music take over
OCLC tie concerns
Conference, governance, and logistical concerns

OLAC/MOUG Survey

What else would you like to to tell the OLAC and MOUG Boards as we 
discuss possible collaborations and/or merging the organizations?

Answer Options

answered question
skipped question
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Appendix: Files currently on MOUG web site (also shared with MOUG and OLAC listservs): 

Spreadsheet with additional charts not present in the four-page summary 

(on following pages) 

http://musicoclcusers.org/olac-moug-merger-survey-results/
http://musicoclcusers.org/wp-content/uploads/Data-Charts-OLAC-MOUG-Merger_Survey.pdf


Response 
Percent

Response 
Count

44.6% 45
25.7% 26
20.8% 21
8.9% 9

101
49

How often do you read the OLAC Newsletter?

Never

Always

skipped question

OLAC/MOUG Survey

Sometimes

Answer Options

answered question

Usually

How often do you read the OLAC Newsletter?

Always

Usually

Sometimes

Never



Response 
Percent

Response 
Count

1.0% 1
5.9% 6

25.5% 26
60.8% 62
6.9% 7

102
48skipped question

How often do you consult the OLAC website?

Less than monthly

Daily

answered question

OLAC/MOUG Survey

Monthly

Answer Options

Never

Weekly

How often do you consult the OLAC website?

Daily

Weekly

Monthly

Less than monthly

Never



Response 
Percent

Response 
Count

2.0% 2
12.7% 13
31.4% 32
49.0% 50
4.9% 5

102
48skipped question

How often do you consult CAPC resources such as the best practices and guides?

Less than monthly

Daily

answered question

OLAC/MOUG Survey

Monthly

Answer Options

Never

Weekly

How often do you consult CAPC resources such as the best practices and 
guides?

Daily

Weekly

Monthly

Less than monthly

Never



Response 
Percent

Response 
Count

40.2% 41
50.0% 51
9.8% 10

102
48skipped question

No

Have you ever served on an OLAC committee (e.g. Executive Board, CAPC, Website 
Steering Committee, other committee or task force)?

answered question

Yes

OLAC/MOUG Survey

No, but I'm interested in serving in the future

Answer Options

Have you ever served on an OLAC committee (e.g. Executive Board, CAPC, 
Website Steering Committee, other committee or task force)?

Yes

No

No, but I'm interested in serving
in the future



Response 
Percent

Response 
Count

53.1% 43
17.3% 14
11.1% 9
18.5% 15

81
69

How often do you attend MOUG meetings?

Never

Every year

skipped question

OLAC/MOUG Survey

Less than half

Answer Options

answered question

About half

How often do you attend MOUG meetings?

Every year

About half

Less than half

Never



Response 
Percent

Response 
Count

63.4% 52
20.7% 17
13.4% 11
2.4% 2

82
68

How often do you read the MOUG Newsletter?

Never

Always

skipped question

OLAC/MOUG Survey

Sometimes

Answer Options

answered question

Usually

How often do you read the MOUG Newsletter?

Always

Usually

Sometimes

Never



Response 
Percent

Response 
Count

1.2% 1
6.1% 5

31.7% 26
52.4% 43
8.5% 7

82
68skipped question

How often do you consult the MOUG website?

Less than monthly

Daily

answered question

OLAC/MOUG Survey

Monthly

Answer Options

Never

Weekly

How often do you consult the MOUG website?

Daily

Weekly

Monthly

Less than monthly

Never



Response 
Percent

Response 
Count

40.7% 33
43.2% 35
16.0% 13

81
69skipped question

No

Have you ever served on a MOUG committee or as an officer?

answered question

Yes

OLAC/MOUG Survey

No, but I'm interested in serving in the future

Answer Options

Have you ever served on a MOUG committee or as an officer?

Yes

No

No, but I'm interested in serving
in the future



Response 
Percent

Response 
Count

67.2% 86
78.1% 100
59.4% 76
48.4% 62
52.3% 67
64.8% 83
62.5% 80
18.0% 23
18.0% 23
14.1% 18
9.4% 12
7.0% 9

20.3% 26
15.6% 20

43
128

22skipped question

Public services: music sound recordings

Cataloging: music scores and/or books

Other duties related to AV

Cataloging: other non-print resources

OLAC/MOUG Survey

Public services: media (other than music)

Cataloging: music video recordings

answered question

Public services: music scores and/or books

Cataloging: music sound recordings

Other (please specify)

Cataloging: other than AV and music

What are your job duties?

Public services: other than music or AV

Cataloging: sound recordings (except music)

Answer Options

Other duties related to music

Cataloging: video recordings (except music)

Public services: music video recordings
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What are your job duties?
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Appendix: File not distributed via listservs or websites, but was shared via email with all current personal 

MOUG and OLAC members: 

Anonymized OLAC-MOUG Merger Survey Summary (attachment) 
Spreadsheet containing the anonymized complete free-text responses to each question. We a) 

reviewed the responses for identifying details; and b) sorted responses to alphabetical order so 

that responses to different questions cannot be tied to a single individual. 

(This content is not in this pdf. It is in a separate Excel spreadsheet, which is not posted on 

openly accessible websites, listservs, etc.) 
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